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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31" MARCH 2017

Financial Review

The year ended 31 March 2017 has been a year where the Trust has continued to stabilise on a number of fronts.
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Figurel. Membership income, grant income and Erocholes” performance trends ower the: last 4 years.

Financial activities

A4z has bean mentioned earlier in this report, the Trust's membership income rose by 6.2% to £852k (2016: £809%) during the
year owing to the continued work by our development department [see figure 1 abowve).

In addition, overall incoming rescurces and resources expended improved with net outgoings of £467k (2016: £696k), which
includes depreciation of £554k [2016; £635k). This decrease in net outgoings reflected an increase in both grant [27%) and
membership income combined with the lower depreciation charge. However, the operational financial performance of
Brockholes remained similar to last year, mainly due to higher visitor numbers being offset by a lower spend per head and
the use of agency staff to cover key staff changes.
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REPDRT OF THE TRUSTEES
FOR THE YEAR ENDED 31" MARCH 2017

Balance Sheet

The level of fixed asset expenditure increased slightly in the year due to the need for new catering equipment at Brockholes.
Cther than at times of reserve acquisitions or the development of visitor centres, the Trust does not have a requirement for
major capital expenditure. The overall value of fized assets fell by approximately £457k as a result of depraciation on the
existing assets. Our Investrnents grew by owver 10% in the year to £221k due to overseas investments performing well

Cash Flow

Cash decreased by £34k in the year. The decrease resulted from net cutgoing of resowrces (including Brockholes, Mere
Sands Wood and the Contracts team], and purchases of a pickup truck and various catering equipment at Brockholes.

Future Outlook

The Trust has preparad a new business plan and KPI framework. Much of the future outlook work for the organisation has
been undertaken using business analysis techniques, such as 5WOT, PESTLE analysis. This has been undertaken with Trustees
and all staff. ¥ey issues emerging from this analysis are income loss from public sector austerity. Equally there is less
environmental expertisa within the public sector throwing a greater pressure on environmental MG0s tao fill the gap. Thereis
also strength in being able to share intelligence on such things with 47 wildlife Trusts and refine our understanding of future
influences. This is done at conferences with CEOs, Chairman and senior staff.

Diverting time and effort into improving core income are clear outcornes from this work. Brockholes is getting closer to a
break even position and the possibility of a commercial development with a commercial investor would move the operation
o viahility.

The success with the Big Lottery, Our Environment Our Future programme, which aims to reconnect young people to the
environment and support mental health wellbeing is 3 major programme over the next several years. Associating the health

agenda with the benafits ganed from the natural environment is continuing to grow, with further work planned in Lancashire
and Greater Manchester.

Crpportunities with the European Programme are being considered. There are also discussions ongoing with local authorities
about countryside and land portfolios which they wish to transfer to sympathetic owners for future public benefit and
Enjoyment.
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COMNSOLIDATED STATEMEMNT OF FINAMCIAL ACTIVITIES
FOR THE YEAR ENDED 31" MARCH 2017

MNotes Unrestricted  Restricted  Endowment 2017 2016
£'000 £°000 £'000 £'000 £000

Income and endowments from:
Donations and legacies 2 1,003 144 - 1,147 =1
Charitable activities 3 BE3 1,296 - 2,179 2,006
Other trading activities a4 a77 - - o77 957
Investments 5 1 - 4 5 7
Total 2,864 1440 4 4,308 3566
Expenditure on:
Raising funds [ 1,620 18 4 1,642 1,580
charitable activities 7 1,310 1,770 20 3,109 3,031
other B 45 - - 45 44
Total 9 2,975 1,788 33 4,796 4655
Net (losses)/gains on investments - - 21 21 7
Met expenditure 111} [3a3] {8} {a67) |
Transfers between funds = - - - -
Met movemnent in funds (111} [348) (8} (a67) (696)
Reconciliation of funds
Total funds brought forward 21 929 10,692 765 12,386 13,082
Total funds carried forward B1E 10,344 758 11,919 12 386
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CONSOLIDATID AND CHARITY BALANCE SHELTS

AS AT 317 MARCH 2017
Group Chasity
Neotes 2017 2016 2017 2016
%00 £000 o Lo
Fived assets;
Targidie fed assets 13 8,045 BS02 7,982 K062
Hariage sssets 1 2,7 2718 2 2,778
Iveestmants 1% m 200 n 200
Total fixed assets 11,042 11,480 10,981 11,440
Corrent assets:
Stocks 17 22 27 q 4
Dedrors 138 862 983 8% s
Cash at bank and in hand 1018 1,052 w7 Pt
Total cerrent assets 1,502 2,023 1,849 1508
Uabitis:
Creditors: falling due within cne year 19 {802) (872| (586) 712
Net cureast assets 1,100 1,156 1,163 1196
Creditons: falling due sfter more than
0ne yaar 20 (25} (250 (22%) 12504
Totad nee assets 11,939 32386 11,519 12,3%%
The funds of the charity:
Enciowment funds. 21 758 TES 758 765
Restricted funds 21 10,343 10592 10343 10,692
Usrestricted funds n 818 920 A8 ws
1.919 12,385 11,919 12386

These accounts were approved by the Soard on 6 July 2017,
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CONSOLIDATED CASH FLOW STATEMENT
YEAR ENDED 31" MARCH 2017

Cash flows from operating activities:

Met cash [used in)/provided by operating activities
cash flows from investing activities:

Dividends, interest and rents from investments

Proceeds from the sale of property, plant and equipment

Purchase of property, plant and equipment
Proceeds from sale of assets held for resale

Met cash [used in) f provided by nwesting activities
change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting
period

cash and cash equivalents at the end of the reporting period

Registered Charity (N0.229325) Registered Company (No.00731548)
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2. Donations and legacies
Membership - - B52 fali )
Donations 57 59 = 116 70
Legacies a8 85 - 133 35
Donated goods and services 4 - - 4 B
Other 4z = = a2 54

Rass wood [6.91HA) was left in a legacy but has not yet been valued.

3. Charitable activities

*  Big Lottery Fund [Our Bright Fubure] — My Place - £157,656.
=  Esmee Fairbairn Foundation — Our Irish 5ea - £28,435.

= Esmee Fairbairn Foundation — Bring Back The Bog - £45,535.

=  Esmee Fairbairn Foundation — Urban Wildlife Network - £15,000.
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MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31" MARCH 2017 [continued)

I

other trading activities

Brockholes visitor centre B58 - - B58 B58
Visitor centre shops 22 - - 22 26
Rent and room hire 56 - - 56 53
Other 41 = = 41 30

Inwestment income

Interest
Dividends - - 4 4 5

BG. Expenditure on raising funds
Brockhaoles visitor centre 1,040 - 1,040 1,050
Membership recruitment 314 3 2 319 279
Marketing and advertising 223 2 240 2B
Other 43 = = 43 33

7.

Operations and people

-
|
|
"
=]

Expenditure on charitable activities

1171

5§

engagement
Conservation
Education

11
a OB
g eh

3 B
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MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31" MARCH 2017 [continued)

Operations and people

engagement 1,538 124 1,662 1,861
Conservation 87 107 o24 ki
Education 448 75 523 2ED

Other expenditure

o

Raising funds B12 798 19 13 1,542 1,580
Operations and people
Q05 720 3 -] 1
1,665 1,86
Conservation 637 249 27 8 921 E90
Education 310 189 19 5 523 280
other = a5 - - 45 a4

Tatal resources expended are stated after charging / (orediting):
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MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2017 {continued)

10. Analysis of support costs

Finance 15 39 34 23 111 (1)
Human Resources 19 13 11 B 51 12}
Management 31 21 18 13 83 (2}
Governancoe 13 =1 8 5 35 12}
Premises 12 30 26 1B 86 (1)
T 4 =] 8 6 27 1)
Other 1 3 2 2 ] 1)

{1} % of charity only employee numbers
(2} % of total group employeas

4
i

The movement in the year is after charging:

Salaries and wages 2,420 2176
Redundancy payments - 4
Social security costs 186 17z
Other pension costs 58 BO

The average number of employees, analysed by function was:

Operations and people engagement 23 T
Conservation 20 21
Education 14 1]
Fundraising 9 10
Brockhaoles visitor centre 25 22
Management and administration 12 -]
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MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31" MARCH 2017 [continwed)

13. Tangible fixed assets

Group
Fixtures,
Freehold Maotor fittings and
Buildings ehicles equipment Tatal
£'000 £'000 £000 £'000
Cost
At 1™ April 2016 10,973 175 1,173 12,321
additions 15 22 59 96
Disposals - (3) - (3)
At 31" March 2017 10,0988 104 1,232 12,414
Depreciation
at 1™ April 2016 2,681 171 066 3,819
Charge for year 455 5 94 554
Disposals - (3) - (3)
At 31" March 2017 3,136 173 1,060 4,369
Net book value
At 31" march 2017 7,852 21 172 B,045
At 31™ March 2016 8,202 4 206 B,502
Charity
Fixtures,
Freshold Maotor fittings and
Buildings ehicles equipment Taotal
£'000 £'000 £'000 £'000
Caost
At 1™ April 2016 10,973 175 1,083 12,231
Additions 15 22 15 33
Disposals - (3) - (3)
At 31™ March 2017 10,988 104 1,009 12,281
Depreciation
At 1™ April 2016 2,681 171 o5 3,760
Charge for year 455 5 74 534
Disposals - (3) - (3)
At 31" March 2017 3,136 173 990 4200
Net book value
At 31" March 2017 7,852 1 109 7982
At 31™ March 2016 8,292 4 166 B462
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31" BASRTH 207 |continued |

14, Heritage assets —Group and chariy

Thie Trust's nature neserges are haid b sdvano: the onserastion objsctives of the dhaity snd thensfors sne
recognised &5 Hentage asets, Swuch assets are contral to the achisvements of the Trust. Purchased hentage assets are

iniciudied i the balance sheetak most

Fhre-year summany of heritage asset transactions.

roos ing 20E 201% 2014 2d3
DD 000 £ 000 £ D00 £°000
Cost broughi Torwand 2778 2,774 2.7 2774 1,450
Purcheses in year - 4 - - 1324
Cost carned forsmand 27T 2,778 2,774 2,774 2774

It is mot practical to separately identify the STount spent on maintaining thase acsets ax it is so interal to the
Eeneral work of the Tinet

1= Imeestmenis

Group and charity

The Trust hes one extermally mansged mired fund whose purpose is o genembe income to support the mainbenance
of its neserse st Freemans Fool. The moverment in that fund during the year was:

£000

Miariost walus ok 1‘.|’.p|1-|!|]‘!.ﬁ 200

Mowemient in valustion from investment mansgement n

Market vaiue st 31% March 217 2
Emelysis of investments oy catezony of holding:

2m7 2015

E°D0D £000

Collective imestment funds 213 ims

Cash e 25 part. of the portfolio awaiting re-investment S 12

sl z0o
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Funids imeashad in LIE
Funids imeashed ouksice LK

B
Bk

2

Trading company

The charity is the sole member of & company limited by pusrsntes, Brockholes Enterprises Limited, and has control
of all of the voting Aights of that company. The oompany's prindpsl sctidty is the opsration and day to day
management of thie Brodchokes visthor sttraction centre. It i nemistened in Englsnd mnd Wakes.

A summary of its finandal affsirs is 2 Tollows
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1= Debines

Trade debtors =3 34 282 24
Pregeyments and aocrued inmme 55l |z 452 HE
VAT = 96 = 54
Oifher debiors 5 7 5 E
Armcunts due from subsidiang undertaiing - - 108 a3

18,  Cresfitors: Amounts falling dus within one yesr

Trade cracitors ps a8 15 =7
‘Social seourity 2nd other taes 43 25 s £
Apcrusls and deferred income 150 piT] 134 12
VAT 53 - L -
DOther oreditors 31 anz ETL m
Amourits gwed to subsidiang undertaiing - - [ 3

0. Crediitors: Amounts falling dus after mors than one y=ar

(Group and Chariy
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NIOTES TD THE ACCOURTS
FOR THE YEAR ENDED 31 MARCH 387 [continued )

20, Creditors: Amounts faliing ous after mors tham one year | oontinuec)

The loan is repayebis &5 follows

Amounts Taling due within 1-2 years
Amounts falling cue within 2-3 years g 5
Amrvounts Taling dus after 3 years = =

Imter=st rtes payabils on the kenere as follorss:
1 April 2047 — 31" Merch 2045 Eank of England sz rabe + 1.0%
Thereafter Eank of Ensiand ase rate + 7.0%
The ioan i secuned on & pisce of lnd st Cut sone with compambie velue.

21, Statement of funds

Unirestricted

iZaneral funds Er] 2254 {257 - =18

Feastricted

Raising furcs = iz {42y - a7

Oparytions and peopie

EngEEEmEt 0,385 = 1465} = 2,567

Conservation 232 Fard (334) = 178

Ecucmtion a7 331 {278} - 102
Al B2 i {1728} - 10344

Endiossnent

Fermanzant

encdowmeant funds 211 - - - i

Expanacabiz

encdowmeant funds I 4 (33) =t - Ay

TES 4 (33) 1 - 757
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NOTES TO THE ACCOUNTS
FOR: THE YEAR EMDED 31" BASRH B0 7 |oontinued)

H. Statement of funds [oontineed)

Chariy
Baknics
a1 Het Eslance =t
Agril Total Total on 24" March
£000 £000 £000 £000 £000 £000
Unrestricked
GEnem funds sz 2361 {2.672] - - 28
Resfrichad
Rmising funds ] g2 {22} - - 57
Operations and peopie
EngagEment 0356 730 [1,155] = = 3,967
Consersstion 52 77 1331] = = 178
Education 47 331 {278 - - 10z
g 1,440 {1,783 - - 10,344
Enidoswmmient
Perranent
endowment funds 211 - - - - 1
Expendanie
ENOOWTeERE funds 54 F IEE) Fi1 - 47
755 I JEE] 1 - 758
Total funds 12326 4,005 t-l..ﬂﬂ.i] =] = 11 =9
Enciowsment Fundds

The permanent endowrrent fund is represented by osriain reture neserves of the Charity. The sxpendable
endowmment fund is represented by the construction of “The Bam™ resources centre and an endowment that has
bean invested to pEnerbe inoeme to cower the mainterance oosts st Fresman's Podl.

Restricted Funds
The baksnces on the restricted funcs comprise:
¢ The balance of restriched income yet to be sxpendad in the delivery of the projects spedfied in the funcing
application; and
®  The net book value of fasd assets funded oy nestricked income

Coue bo thesir number it is not practical to provide information for all projects. The baiance =t 34" March 2047

inciudas:
® Pt book value of Brockholes Wisitor Centre £ 5,215,000
#  Mozsiands Netune Ressness £ 534000
& Mt book velse OF S0fton Endronmental Resoume Cemre £ Tii000
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T—flt'l'hdmk 14z T AL 2,045 2302
Hﬂfmnb Erad 2A56 kg 2778 L2778
Investments - - Il 21 0
Mt ournent aszets 330 o = 1,100 1158
Long term lisoilities fzz=) - - (22 jzd)
S EmB w3 77 meww u3ms
Charity
T—flt'l'hdmk =l 7578 =4 7,502 482
Hﬂf#m il 2156 3 2778 2772
fment - - M i | m
Met qurment szt k-] I - 1163 1,188
Long term lisoilities 122z - - [2z5] jz=)

23, M=mbeers quarsnies

The lability of esch member is imited to £1

t

Landfil tax credits

Certain projects wens parthy funded by landfill credits. The toksl amiounts repeived and expended under this schame
was as follows:

i
¥
i
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26, Comrmitments under opemting lexses

a5 31" Mimrch 2047 the Group and Charity e totel commitments under non-carceliable aperating leases as follows

Within 1 year [ 13
Betwesn 1 and 2 years 1 L
Bebaesn 2 and 3 yesrs 1 =

. Capital commitmients

Af the 31" Warch 2047 the group had £0 [2046: £9,000] of contracted fubure mazitel aspenditure rok prodided for in
thasa finsrcal statements.

B

Reconcilistion of net|expenditure),/imoeme to net oish fiow from operating activities

Dexreciztion 554 633
Liosmes, | pains om investranks 1) T
Diivideands from imvestments =) [
Decreace/inceace] in stocks 5 2
(incresse)/dernerse in debbors -1 57
Increase,| derresse| in ceditars [=7) BD
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31" MARTH 2007 |oontinued)

3. Relsted parties

The Lancashire Wildiifie Trest Uimited is e member of Lancashine Ervironmenizl Fund Limited | “LEF”] with the power to
mppoink ane trustes to the board. A Hardmen was & trustes of the dhanty and LEF for part of the yesr snd upon his
resignation ) Druny, a trushes of the charity, wes appointed io the LEF bosrd. (During the year the dhanty provided
maragETent, rgansationsl, sdminisratee and 2uperdsion s=rices b LEF for which £82,349 (2005 £33,333) wes recsived
in the stetement of financial activities.

A balnce of £11334 (2046: £35,590] was due from LEF st 31° March 2047, This comprised outstanding grams of
£4.362 (26: £16,178) and sendics charges of £5,572 (2045 £19,77Z). Grants totailing £30,119 (2018 £57,127] have
besn awarderd from LEF during the year.

It is the charty polioy thak trustess maust inform the bosrd of their inkesrests in grant applicstions at the stk of board

mestings. The interested trust== will not partidpste during the considemtion of these applictions. In the case of the
Cheirman Feaving 2n intenest inoan applicekion, the chair is taken oy the Vice-Chaimman.

31 Comparsiive information

Motes  Unrestricied  Restriched  Ensdowmment 206 o2k
|restabed)
E£000 £'000 £000 £000 E000
Income and endowmesnts from:c
Donations and legacies F] 538 a8 = 386 1049
Cheriteoie sctvite: E ] 289 1,117 = 2,006 2,152
Dther trading activities 4 957 - - 967 ko
Imvastments L 2 = 5 7 5
Tota 2,796 L16S 5 3,366 3540
Expendituns onc
H.u.i:l‘r‘gfl.l‘rds & 1571 5 4 1,580 1334
Cheritanie sctvites T 1313 1,689 29 3,031 307 F
Dimer g 44 - - 44 3=
Total 2 2,928 1,654 33 4,655 4458
Nt [hosses]fgmine on imeestments = = [ | 10
Net xpendiure 152) == =] = [325]
Transters bebween funds - - - - -
Net mowement in funds 1123 [s29) [E] (== |35}
Reconcilation of funds
Toral funds nousht forsmand 21 1,061 11221 et 13,082 13558
Total funds carmied forwand 920 10,692 TES 12,386 13082

The shatement of finencal sctities contains all geins and losses for the yesr snd all actiities relate to continuing operations.
The profit for the purposes of the Companies Act 2006 i the netincoming resources before unrealised losses/Emins.,
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